MINUTES OF THE MEETING OF THE

YOUTH SUB-COMMISSION ON

IMPLEMENTATION OF THE CO-OPERATION AGREEMENT 

BETWEEN THE GOVERNMENT OF LITHUANIA AND THE GOVERNMENT OF FLANDERS ON CO-OPERATION
____________________________

Riga, from 2nd November to 3rd November, 2011
The meeting of the Youth Sub-Commission to discuss the implementation of the Co-operation Agreement between the Government of Lithuania and the Government of Flanders on Co-operation in frames of the Co-operation Programme for the Years 2009 – 2011 and the Co-operation Programme for the Years 2012 – 2014 was held in Riga from 2nd November to 4th November, 2011 under the chairmanship of Mr. Juozas Meldžiukas and Ms. Lieve Caluwaerts. 
The composition of the delegations is enclosed within this document (Annex 1).

In order to implement the Co-operation Agreement between the Government of Lithuania and the Government of Flanders on Co-operation the delegations, hereafter called the Parties, agreed upon the following:

1. GENERAL EVALUATION 

1.1. The Parties evaluated previous multilateral co-operation (the Baltic countries and Flanders) under the Co-operation Programme for the Years 2009 – 2011 and acknowledged necessity to co-operate in the same multilateral way for the years 2012 – 2014 in the field of youth affairs.

1.2. The Parties admitted successful implementation of the activities defined in the agreed Minutes of the Meeting of the Youth Sub-Commission from 18th February, 2009, in Brussels.

2. TERMS OF REFERENCE 2012 – 2014 
2.1. Goals

In order to provide continuation and sustainability of the established positive co-operation between the Baltic countries and Flanders in the field of youth affairs, as well as taking into account priorities to set out in the European Union and national youth policy documents the co-operation is based on the following goals:

· to develop, in each country, youth policy in accordance with the European discussions and developments;

· to implement and develop youth policy through multilateral co-operation in European, national, regional and local level; 

· to stimulate local partnership;

· to empower and upgrade the quality of the key actors in the youth field;

· to raise visibility and recognition of multilateral co-operation established under the Co-operation Programme. 

2.2. Thematic priorities
The Parties agreed on the following thematic priorities:

· Recognition of the competences of young people gained through non-formal learning;
· Increasing participation of all young people in different decision making processes;

· Enhancing youth work quality; 
· Evidence – based youth policy planning on local level.
2.3. General statements 
· There is a common responsibility for the implementation of the agreed Minutes of the Meeting of the Youth Sub-Commission from 3rd November, 2011, in Riga;
·  There is a common need to share good practises and, if decided, to invite other countries.
2.3.1. Preparation of the agreed activities 

· The initiative of each agreed activity must be taken by the hosting country;

· The existing knowledge on the programs of the European Union and the Council of Europe and other international networks will be used and completed;

· Highly competent facilitators should be appointed for the agreed activities;

· The partners should provide a qualitative composition of the participants of the agreed activities, as well as provide relevant preparation of the participants;

· The hosting country of the agreed activity should organize a preparation meeting with the partners and facilitators;
· The results of the preparation meeting of the agreed activity should be developed in a concept paper;
· The data of the agreed activity must be submitted to invited partners at the latest eight (8) weeks in advance and the programme four (4) weeks in advance.
2.3.2. Implementation of the agreed activities 

· English is used as a working language;

· Participants and facilitators are expected to master English language well enough; 

· Participants of the agreed activities should be active during the whole programme;
· Participants and facilitators are working together on realizing expected outcomes;
· The final report of the agreed activities should reflect evaluation and proposals for the next co-operation. 
2.3.3. Visibility and follow-up of the agreed activities
· There is a need to make common publicity for each agreed activity;

· The partners aim to give more visibility and transparency to the agreed activities and their outcomes in the European Union and the Council of Europe. The hosting country of agreed activity is expected to take the initiative;
· The hosting country of the agreed activity will communicate the outcomes to the heads of the delegations of the Joint commissions; 
· Participants, facilitators and authorised bodies commit to promote and share the outcomes of the agreed activities. 

3. FINANCIAL PROVISIONS
3.1. The sending Party covers:

· Travel expenses to the first destination in the hosting country;
· Necessary insurance.
3.2. The receiving Party covers:

· Accommodation;
· Program and organisational costs, including facilitators; 

· Transport costs inside the hosting country.
4. FINAL provisions
4.1. The agreed activities in frames of the Co-operation Programme for the Years 2012 – 2014 are enclosed within this document (Annex 2). 
4.2. The agreed Minutes of the Meeting of the Youth Sub-Commission from 3rd November, 2011, in Riga shall be sent to all partners and to the relevant institutions responsible for foreign affairs.

4.3. The next meeting of the Youth Sub- Commission, including evaluation and follow-up of the agreed activities in frames of the Co-operation Programme for the Years 2012 – 2014 shall take place in Vilnius in the end of 2014.
Done at Riga, on 3rd of November, 2011, in two (2) original versions in English.
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ANNEX 2

AGREED ACTIVITIES FOR 2012-2014
Activity 1

A. Theme
Recognition of the competences of young people gained through non-formal learning

B. Key-questions

Taking into account the results of the structured dialogue on youth employments and the Conference Bridges to Work, the following questions are relevant:
· What are advantages and limitations of existing tools for recognition of competences?

· How to foster recognition of competences of young people gained through non – formal learning by formal education and employers?

· Should validation of competences of young people gained through non – formal learning take place? 

C. Type of activity 
Seminar 

2 -3 facilitators with international training background
D. Outcome

Identified good practices 

Set of recommendations for improving and applying existing tools
Set of recommendations tackling obstacles for different sectors (youth, education and employment sector)
E. Participants
Up to 5 persons from each country:

· Representatives of youth sector

· Representatives of education sector

· Representatives of employment sector

F. Duration
4 - 5 days: arrival day, 2 - 3 working days, leaving day
G. Hosting Party and timing
Hosting country: Lithuania

Timing: second half of 2012

There will be organised a prep–meeting in Lithuania with partners and facilitators at the first half of 2012.
H. Authorised bodies

In Latvia

The Ministry of Education and Science of the Republic of Latvia

Policy Coordination Department

Valnu Street 2, Riga LV1050 

Ph :  00 371 67047953

E-mail: diana.simansone@izm.gov.lv 

In Flanders 

           Agency Socio-Cultural Work for Youth 
           and Adults – Division Youth 
Arenbergstraat 9 - 1000 Brussel

Ph :  00 32 2 553 42 30

E-mail: lieve.caluwaerts@cjsm.vlaanderen.be

 In Lithuania 


Department of Youth Affairs under

the Ministry of Social Security and Labour 


Sodu g. 15, LT-01313, Vilnius, Lithuania


Ph :   00 370 52461607 


E-mail: sandra.jancauskaite@jrd.lt
In Estonia


Ministry of Education and Research

Munga 18, 50088 Tartu, Estonia

Ph: 00 372 7350124

E-mail: ardo.rohtla@hm.ee
Estonian Youth Work Centre

Uuslinna 10, 11415 Tallinn, Estonia

Ph: 00 372 7350389

E-mail: jaanika.palm@entk.ee
Activity 2

A. Theme
Increasing participation of all young people in different decision making processes

B. Key-questions

- How to implement results of structured dialogue on youth participation? 

- How to develop new methods of youth participation in decision making process and make better use of existing methods?

- How to involve specific target groups like young people with fewer opportunities?  

C. Type of activity 

Seminar combined with study visit elements  

2 -3 facilitators with international training background
D. Outcome

Set of practical solutions regarding implementation of the recommendations of the structured dialogue 

Toolbox of youth participation methods and models 

E. Participants
Up to 5 persons from each country:

· Youth representatives involved in youth participation 

· Experts organizing/supporting youth participation process

· Participation experts not involved in youth sector

F. Duration
4 - 5 days: arrival day, 2 - 3 working days, leaving day
G. Hosting Party and timing

Hosting country: Latvia

Timing: first half of 2013

There will be organised a prep–meeting in Latvia with partners and facilitators at the first half of 2013.
H. Authorised bodies

In Latvia

The Ministry of Education and Science of the Republic of Latvia

Policy Coordination Department

Valnu Street 2, Riga LV1050 

Ph :  00 371 67047953

E-mail: diana.simansone@izm.gov.lv 

In Flanders 

Agency Socio-Cultural Work for Youth 
           and Adults – Division Youth 
Arenbergstraat 9 - 1000 Brussel

Ph :  00 32 2 553 42 30

E-mail: lieve.caluwaerts@cjsm.vlaanderen.be

In Lithuania 


Department of Youth Affairs under

the Ministry of Social Security and Labour 


Sodu g. 15, LT-01313, Vilnius, Lithuania


Ph :   00 370 52461607 


E-mail: sandra.jancauskaite@jrd.lt
In Estonia


Ministry of Education and Research

Munga 18, 50088 Tartu, Estonia

Ph: 00 372 7350124

E-mail: ardo.rohtla@hm.ee
Estonian Youth Work Centre

Uuslinna 10, 11415 Tallinn, Estonia

Ph: 00 372 7350389

E-mail: jaanika.palm@entk.ee
Activity 3
A. Theme
The quality of youth work practice
B. Key-questions

Taking into account the results of the seminar “Identifying Youth Work and Youth Work Quality” (Latvia, 12.-17.04.2010) and the results of first Youth Work Convention and the Resolution on Youth Work, the following questions are relevant:
· What are possible indicators to measure the quality of youth work?

· What main competences are essential for youth worker and youth leader?

· What are systems to guarantee the quality: training, standards, youth worker portfolio, European programmes? 
C. Type of activity 

Seminar combined with study visits elements 
2-3 facilitators with international training background
D. Outcome

Set of possible indicators measuring youth work quality

Recommendations for effective apply of existing systems and tools guaranteeing the quality of youth workers and youth leaders
Set of good practices on youth work quality
E. Participants
Up to 5 persons from each country:
· Youth workers and youth leaders with youth work experience;
· Representatives from youth work support structures; 

· Youth work experts dealing with topic;
Participants from previous co-operation period seminar “Identifying Youth work and Youth Work Quality” are invited to participate. 
F. Duration
5 - 6 days: arrival day, 3 – 4 working days, leaving day
G. Hosting Party and timing
Hosting country: Estonia
Timing: second half of 2013

There will be organised a prep–meeting in Estonia with partners and facilitators at the first half of 2013.
H. Authorised bodies

In Latvia

The Ministry of Education and Science of the Republic of Latvia

Policy Coordination Department

Valnu Street 2, Riga LV1050 

Ph :  00 371 67047953
E-mail: diana.simansone@izm.gov.lv 
In Flanders 

Agency Socio-Cultural Work for Youth 
           and Adults – Division Youth 
Arenbergstraat 9 - 1000 Brussel

Ph :  00 32 2 553 42 30
E-mail: lieve.caluwaerts@cjsm.vlaanderen.be

 In Lithuania 


Department of Youth Affairs under

           the Ministry of Social Security and Labour 


Sodu g. 15, LT-01313, Vilnius, Lithuania


Ph :   00 370 52461607 

E-mail: sandra.jancauskaite@jrd.lt
In Estonia


Ministry of Education and Research

Munga 18, 50088 Tartu, Estonia

Ph: 00 372 7350124

E-mail: ardo.rohtla@hm.ee
Estonian Youth Work Centre

Uuslinna 10, 11415 Tallinn, Estonia

Ph: 00 372 7350389

E-mail: jaanika.palm@entk.ee
Activity 4
A. Theme
Evidence based youth policy planning on local level

B. Key-questions

· How to collect data on the situation of youth, youth work organizations and youth policy?

· How to make data available and comparable for relevant stakeholders? 

· How to use data in youth policy planning?

· Who should be involved in the planning process and how? 

· How to mainstream youth dimension into municipalities’ long and middle term planning documents? 

C. Type of activity 

Seminar with experts
2 -3 facilitators with international training background
D. Outcome
Set of good practices on youth policy planning
Guidelines for evidence based youth policy planning on local level 

E. Participants
Up to 5 persons from each country involved in youth policy planning:
· Representatives of municipalities (administration, politicians);
· Youth representatives (youth council, NGOs);
· Experts on local youth policy planning.
F. Duration
4 - 5 days: arrival day, 2 - 3 working days, leaving day
G. Hosting Party and timing

Hosting Country: Flanders

Timing: first half 2014

There will be organised a prep–meeting in Flanders with partners and facilitators at the first half of 2014.
H. Authorised bodies

In Latvia

The Ministry of Education and Science of the Republic of Latvia

Policy Coordination Department

Valnu Street 2, Riga LV1050 

Ph :  00 371 67047953

E-mail: diana.simansone@izm.gov.lv 

In Flanders 

Agency Socio-Cultural Work for Youth 
           and Adults – Division Youth 
Arenbergstraat 9 - 1000 Brussel

Ph :  00 32 2 553 42 30

E-mail: lieve.caluwaerts@cjsm.vlaanderen.be
           In Lithuania 


Department of Youth Affairs under

           the Ministry of Social Security and Labour 


Sodu g 15, LT-01313, Vilnius, Lithuania


Ph :   00 370 52461607 


E-mail: sandra.jancauskaite@jrd.lt
In Estonia


Ministry of Education and Research

Munga 18, 50088 Tartu, Estonia

Ph: 00 372 7350124

E-mail: ardo.rohtla@hm.ee
Estonian Youth Work Centre

Uuslinna 10, 11415 Tallinn, Estonia

Ph: 00 372 7350389

E-mail: jaanika.palm@entk.ee
Activity 5

A. Theme

Exchange of experience in running youth centers at local level

B. Key – questions

· What are the methods which are used in youth centers?

· How can we develop networking among youth centers in regard to exchange the experiences?

· What support do youth centers need and how it should look like?

C. Type of activity

Study visit with seminar elements. 

D. Outcomes

· Raising competencies of participants

· Exchange of good practices  

E. Participants

Up to 6 participants for each activity 

F. Duration 

5 days: arrival day / leaving day, 4 working days

G. Hosting and timing

In Flanders: 2012 and 2013

In Lithuania: 2014

H. Authorized bodies
In Flanders 

Agency Socio-Cultural Work for Youth 
and Adults – Division Youth 
Arenbergstraat 9 - 1000 Brussel

Ph :  00 32 2 553 42 30

E-mail: lieve.caluwaerts@cjsm.vlaanderen.be

In Lithuania 

Department of Youth Affairs under

           the Ministry of Social Security and Labour 


Sodu g 15, LT-01313, Vilnius, Lithuania


Ph :   00 370 52461607 


E-mail: sandra.jancauskaite@jrd.lt
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